FINANCE TEAM MEETING

Agenda
How's everyone doing?
________________________________________________________________________________________________________________________________________________

Review financial plan vs. current state of the company 
________________________________________________________________________________________________________________________________________________

Review financial plan vs. current state of our profit centers (marketing, sales, etc.) 
________________________________________________________________________________________________________________________________________________

How are we tracking against our goals?
________________________________________________________________________________________________________________________________________________

Idea gathering: How can we maintain or improve our financial performance? 
________________________________________________________________________________________________________________________________________________

Any urgent or outstanding things we need to address this week? 
________________________________________________________________________
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