LEADERSHIP MEETING COMPATIBLE WITH EOS
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Agenda
Check in (5 min)
________________________________________________________________________________________________________________________________________________

Scorecard (5 min)
________________________________________________________________________________________________________________________________________________

Rock updates (5 min) 
________________________________________________________________________________________________________________________________________________

Client / employee headlines (5 min) 
________________________________________________________________________________________________________________________________________________

To-do list (5 min) 
________________________________________________________________________________________________________________________________________________

Issues list: identify, discuss, solve (60 min) 
________________________________________________________________________________________________________________________________________________

Wrap up (5 min) 
________________________________________________________________________________________________________________________________________________

