BUSINESS CASE TEMPLATE

BUSINESS CASE FOR [INSERT NAME OF DEVELOPMENT]

ON/.,/
[INSERT PROPERTY DETAILS]

SUBMITTED BY [INSERT PROPONENT NAME]

SUBMITTED DATE [INSERT DATE]

[INSERT NAME OF PROPERTY DEVELOPMENT]

BUSINESS CASE

1
EXECUTIVE SUMMARY

Outline the key points of the Business Case.

2
PROPONENT DETAILS

Outline relevant details about the Proponent such as:

(a) History of the Proponent

(b) Annual revenue and current profitability

(c) Number of employees

(d) Number and value of existing property developments

(e) Business model strengths

(f) Industry trends and drivers of business growth

(g) Ownership structure, including parent and subsidiary companies

(h) Major shareholders

(i) Directors

(j) Key point of contact

Note that as part of its due diligence process NBY will commission an independent assessment of the Proponent which includes a financial assessment, credit check and a review of whether the Proponent is experiencing any Bankruptcies, pending Court judgements, or subject to debt agreements. The Proponent should indicate consent to this independent assessment in this section of the Business Case.

3
PROPOSAL OVERVIEW

Outline the scope of the proposal:

(a) Description of development

(b) Preferred land area sought

(c) Investment amount sought (if any)

(d) Purpose of investment funds

(e) Governance structure, including any legal agreements required

(f) Sales and marketing strategy, identifying the target market, existing customers (if any), competitor analysis and competitive advantage of the development

Outline how the proposal is in alignment to the NBY’s business and investment objectives.

[Note: Concept plans and location plans will assist to better explain the proposal].

4
FINANCIAL FEASIBILITY

Provide a financial feasibility of the proposal to satisfy NBY that the proposal is likely to proceed. Include a market analysis of the current and future demand for the proposal which makes the proposal feasible.

The feasibility should address:
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(a) Upfront capital expenditure

(b) Annual operating expenditure

(c) Estimates sales, leasing revenue and operating revenue

(d) Payback period on investment

(e) Expected Return on Investment (ROI) after 3 years

(f) Expected Return on Investment over investment lifecycle

(g) Equity contributions required by Proponent, other investors and NBY

(h) Required debt finance

(i) All fees payable to the Proponent, other investors and to NBY

(j) Estimated returns to the proponent and NBY

(k) The exit strategy

[Note: The feasibility should be in a generally accepted format such as Estate Master or forecast Profit and Loss / Cash Flows / Balance Sheet Statements. As much as possible inputs should be supported by independent advice from registered builders or quantity surveyors, engineering cost estimates, current market valuations, agent appraisals etc].

5
RISKS

Outline in detail the risks of the proposal and how they will be managed. Include as a minimum the following risks:

(a) Market demand

(b) Land assembly

(c) Planning approvals

(d) Environmental approvals

(e) Community engagement

(f) Aboriginal and European heritage

(g) Procurement and contract management

(h) Construction

(i) Operations

(j) Asset disposal

6
TIMEFRAMES

Outline key anticipated project timeframes including:

1. Statutory approvals

2. Financial investment decisions

3. Commencement of construction

4. Completion of construction

5. Commencement of operations

6. Completion of operations and asset disposal

7
SERVICING REQUIREMENTS

Outline the required power, water, sewer, telecommunications and other services required to service the proposal and these services will be provided either onsite or through agreement with relevant service providers.

Page 5 of 6

8
ENVIRONMENTAL IMPACTS

Outline the possible environmental impacts of the proposal and how the proponent intends to mitigate any environmental impacts.

9
BENEFITS TO YAWURU COMMUNITY

Outline the proponent’s commitment to local and Yawuru content by employing a local workforce and contracting with local businesses to provide goods and services as part of the development life cycle:

(a) Areas of social benefit (country, youth issues, employment, health, family, Yawuru language….)

(b) Description of indigenous involvement (as owners, employees, contractors…)

(c) Can social benefits be quantified? If so, how?

10
OTHER

Insert any other information relevant to enable NBY to fully understand the proposal.
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