PRODUCTION MANAGER RESUME WORK EXPERIENCE

MEDTRONIC, WABASHA, MN
Production/Warehouse Supervisor, September 20XX–present
· Supervise and develop teams to improve efficiency and member morale
· Apply lean principles and best practices, improving productivity by 30%, departmental efficiency from 103% to 112%, and cost savings of over $47,000
· Maintain legal compliance in training requirements by implementing a production roster linked to the skills matrix
· Manage 30+ concurrent projects, ensuring strict adherence to safety requirements, budgets, and deadlines

HEARTH & HOME TECHNOLOGIES, LAKE CITY, MN
Production Supervisor, June 20XX–August 20XX
· Spearheaded 20+ continuous improvement projects focused on increasing efficiency, slashing costs, resolving quality issues, and surpassing production and budget goals
· Employed effective safety initiatives, leading to a reduction in safety incidents by 47%
· Executed lean practices, which reduced warehouse transportation waste by 50%+ while improving departmental efficiency and efficiency by 106% and 27%, respectively
· Implemented process improvements that decreased the scrap rate from 23% to 4%, screen rejection rate by 64%, and costs by 62%
